Project Title: 
Seriously Creative: Exploring the Business of Creativity through LEGO

Proposed Project Dates
3/23/2019-3/27/2019

Intended Audiences
All Pitt Business graduate and undergraduate students, all members of the University community, as well as interested participants beyond the University.

Expected Number of Participants
[bookmark: _GoBack]100-300

Requested Amount
$5,000 

Project Narrative (600 words)

When you think of creativity on campus, Pitt Business may not be the first school that comes to mind. While so many business students utilize their creativity on a daily basis, they may not consider themselves to be creative in the traditional sense. The business school is full of students, faculty, and staff that regularly use creative strategies to solve complex and global problems. LEGO is a company that perfectly exemplifies the interconnectedness between best business practices and creative expression.

As the biggest brand in the world, LEGO is worth 14.6 billion dollars (2012), employs over 19,000 people worldwide, and has consistently maintained increasing revenues in the 10+ billions year after year. To maintain this level of business success, LEGO has had to maintain its agility by reinventing itself to remain relevant. Specifically, LEGO diversified their products by licensing creative franchises like Marvel and Harry Potter, introducing a green sustainability initiative that makes their products a sugar-cane based biodegradable material, and creating a new specialized architecture product-line that appeals to new creative markets. LEGO is a unique access point for Pitt students to understand both the successful productization of creativity and the core business principles that keeps LEGO growing annually. 

The week of March 23rd (proposed date) will incorporate creativity and business-focused faculty lectures, documentary screenings, creative workshops, free-play build sessions, and a featured artist talk. These activities will be open to all members of the University community and the broader public. 

Business faculty lectures will focus their specialization areas into a LEGO context which includes but is not limited to marketing, supply chain management, business information systems, and global management. LEGO documentary screenings will also serve as free-build events on campus, where participants can build any models they like while watching documentaries focused on the history, engineering, science, and creativity of the LEGO product. 

Three creative workshops led by LEGO artists Josh Hall and RJ Thompson and a variety of Pitt Business faculty will be offered. The first creative workshop will focus on the origin of LEGO, investigate its rise to global dominance, and guide participants to building a micro-LEGO model of the Cathedral of Learning that they can keep. The second creative workshop will provide a marketing and advertising-specific focus that examines LEGO’s stable of successful entertainment products, its ability to adapt franchise-level intellectual property to its product line, and maintain global popularity. This workshop will ask participants to create a finished, physically animated video captured by still-frame photography utilizing LEGO. Participants will be given a micro-model kit of the Pitt script logo, similar to the large-scale version in the Petersen Events Center. The third and final creative workshop will introduce LEGO Digital Designer software and challenge participants to model buildings on campus, automate building instructions, and then build their designs. Each model that is designed and built will be added to a larger aggregate LEGO display of the campus, intended for permanent display in Mervis Hall. 

Pop-up free-build sessions will be available in various high-traffic buildings or sites on campus, pending availability. Bricks will be rented from the Steel City LEGO Users Group (SCLUG). Depending on volunteer availability, SCLUG members may lead sessions and aforementioned workshops.

Adam Reed Tucker, the architect behind LEGO’s architecture series will be invited to campus to provide an address to students about his experience as the closing activity of this program. Tucker’s experience as an out of work architect who reinvented himself as a LEGO Master Builder speaks to the nature of ability and adaptability. 

All lectures, photos, videos, models, and instructions will be available for download via a project website. 

Match funding has been requested from:


Match funding has been confirmed from: 


Supplemental Materials

· Workshop Materials
· Cathedral of Learning (mini model) 
· Supplied by LEGO.com
· Additional supplies by Steel City LEGO Users Group
· Pitt Script Logo
· Supplied by LEGO.com
· Additional supplies by Steel City LEGO Users Group
· Pitt Campus Open Public Build
· Supplied by LEGO.com
· Additional supplies by Steel City LEGO Users Group
· Help in the Mervis Hall Atrium (?)

· Documentaries (free screenings for educational purposes only per companies below)
· Netflix
· The Toys That Made Us: LEGO
· Home of the Brick
· Hulu
· A LEGO Brickumentary 

· Free-Build Supply
· Supplied by Steel City LEGO Users Group	

· LEGO Digital Designer (PC/MAC – FREE)	
· https://www.lego.com/en-us/ldd

· Printing
· Custom Instructions for Models built in LEGO Digital Designer

· Exhibition Space
· Sennott Square
· Mervis Hall
· Various Buildings TBD

· Website (Hosted on CBA.PITT.EDU or YOC website)
· Image galleries of custom-built models
· Instruction downloads of custom-built models
· Images featuring photographs of the event, including workshops and lectures
· Video recording of presentations
· Links to LEGO-based creative play, robotics, and classroom resources



Additional Learning


LEGO reinvention
https://www.theguardian.com/lifeandstyle/2017/jun/04/how-lego-clicked-the-super-brand-that-reinvented-itself

Adam Tucker
https://www.chicagotribune.com/entertainment/ct-fall-preview-2016-tucker-museums-profile-ent-0915-20160913-story.html

First sustainable LEGO pieces to go on sale
https://www.theguardian.com/lifeandstyle/2018/mar/02/first-sustainable-lego-pieces-to-go-on-sale
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International Exhibition, “The Art of the Brick”, Nathan Sawaya 
https://www.brickartist.com/
https://www.washingtonpost.com/entertainment/lego-documentary-features-artist-who-built-a-career-brick-by-brick/2015/07/30/a16c728a-3231-11e5-97ae-30a30cca95d7_story.html

“The Art of the Brick” exhibition video
https://www.youtube.com/watch?v=ojARBmg-j5w

Carnegie Science Center: Art of the Brick Exhibition
http://www.carnegiesciencecenter.org/csc_content/press/pdf/2018_june_21_aotb_with_nathan_sawaya.pdf
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Pitt script logo in LEGO (Pitt Athletics)
https://sixf00t4.com/2017/08/pitt-logo/
https://www.youtube.com/watch?v=K7szeKMldX4
https://twitter.com/Pitt_ATHLETICS/status/1040680330829606912?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1040680330829606912&ref_url=https%3A%2F%2Fpittsburgh.forums.rivals.com%2Fthreads%2Fpitt-lego-at-the-pete-with-retro-colors.137173%2F
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PITT News: LEGO Cathedral
https://pittnews.com/article/4878/news/lego-cathedral-up-for-vote-as-americas-next-top-toy-model/

“Pitt's Cathedral of Learning recreated in LEGOs”
https://www.youtube.com/watch?v=JOLAaYGsKuA

“Josh Hall founds Steel City LUG, rebuilds Pittsburgh's Cathedral of Learning in miniature”
https://www.wtae.com/article/legos-all-grown-up/7468090


Josh Hall, Pittsburgh LEGO Artist
“Cathedral of Learning in LEGO bricks“
http://sixf00t4.com/2012/06/cathedral-of-learning-in-lego-bricks/
http://sixf00t4.com/2014/04/lego-ideas-project-cathedral-of-learning-and-stephen-foster-memorial/

Additional Josh Hall LEGO Artist links
https://flickr.com/photos/sixf00t4

LEGO Ideas: Cathedral of Learning
https://ideas.lego.com/projects/1a692064-6639-4562-a75a-85ffac77e048

Steel City LEGO Users Group
http://www.steelcitylug.com/
https://flickr.com/groups/steelcitylug/ (gallery)

A LEGO Brickumentary (documentary)
https://www.imdb.com/title/tt3214286/

LEGO House: Home of the Brick (documentary)
https://www.netflix.com/title/81002885

The Toys That Made Us: LEGO (documentary) 
https://www.imdb.com/title/tt7764282/

Business Insider: “LEGO's CEO outlines his building blocks for the company's future“
https://www.businessinsider.com/lego-ceo-says-it-has-no-plans-to-stop-producing-plastic-blocks-2019-3

Bloomburg: Inside LEGO
https://www.amazon.com/Bloomberg-Inside-Lego-Alex-Dean/dp/B077XHR19Z/ref=sr_1_2?keywords=lego+documentary&qid=1571515717&s=movies-tv&sr=1-2

LEGO History
https://www.lego.com/en-us/aboutus/lego-group/the-lego-group-history/

2018-1999 LEGO Annual Report
https://www.lego.com/cdn/cs/aboutus/assets/blt02144956ae00afa1/Annual_Report_2018_ENG.pdf

2018-1999 LEGO Responsibility Reports
https://www.lego.com/en-us/aboutus/lego-group/policies-and-reporting/reports/


LEGO investors make hot profits brick by brick
https://www.usatoday.com/story/money/business/2012/12/27/lego-investors-profit/1732525/

Everything is awesome: Student creates LEGO replica of veterinary college
https://www.vet.cornell.edu/news/20191017/everything-awesome-student-creates-lego-replica-veterinary-college
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