[bookmark: _GoBack]Meeting minutes from Saturday, August 24, 2019 Q3

In attendance: Laura, Rick, Rich, Will, Pete, dave, dan E, ike B, Phil, Bob, Glenn, John, Adam, Will, Greg, Dan W, Sea. Micah, Walter, Neil, rob, Ashley, Tom, Ben, aaron 

Pledge- Newcomer introductions. John
Swearing in of newcomers.
Newly earned badges Ashley, rob, and Brothers
Q3 review- cup credits 1 shift=.5 cup average 4-5 hours. Lug reward 1 cup credit for displaying – event leader commiicates with inventory manager to substain brick availability- inventory managers Phil, Petem Dave, Sean consider n excel spreadsheet on wall verse set

Administration and anouncements
Lug Doug- new torso – Laura to do new logo and refinish- Sean to take Doug to Argentina
Cups available from lug for Lego brick wall- discount if you take own cups
Flickr account- Pre approved- still need to buy pro account
Multiple versions of new sign holders
PAB credits- presented by leader/approved by inventory managers for substainability. Guiding principles in the handbook 3.2.4(1 shift ~5hrs is half cup. 1 cup for displays- honor system o first attend and birthday if meeting in North Side

Finances
Exoenses- Lug bulk office supplies, sign holders, sign, badgest, shirts($10 each)
2018 Lug bulk- Josh has list for those who overpaid shipping
Current funds @ $3917.22

Ambassador/LAN updates2019 Lug Bulk pick up- thread on who was shorted parts- each to do own count- who eveer ordered most gets shorted or last on list- lego to reimberso on missing parts, pick from PAB, or dojn’t care

Vote for changes 

Past events
Newpaper did interview for Fayette County Fair display
Summer Trolley more people showed up to this
Summer reading tear down 2 wks 9/7
Waterfront Day- Brothers with spirograph
Philly Brickfest- Ben, Micah, Will, Glen—Brickfair was light on lugs and individuals—VA had good rebound
Store Display- chess is selling with the help of the display- store to fix things if they fall over- remove in October- new display Christmas/winter- Greg to lead. Check threads for updates- stays til feb. Then Walkter goes in
Verified with Paula on 3-4 changes – new display our with eah AFOL day- On par eith lego themem- space theme for now will need to verify with Paula on next theme
SW Randall- Rich no activity this year- not involvedWV fist day- Brothers attended- Todd with NASA ran it- derby track
STEM at Montessouri- Sean was solo- open build for whoever w- welcome to come back- they will reach out
Childrens festival- track downtown no after party this year
Ligonier would like to have us back
Star Wrs at Walmart- enjoyed the year span of sets- could open for new opportunities- Tim got stars wars set from Lego- Will go into inventory to redeem

Inventory Management- No Shame in mistakes- Seal/Consolidate when reeeming
Upcoming events
NASA STEAM- 10/9-10 Intersted in having the ttrack again- thead to be added
Greensberg-Tim Should be leading Nov 9-10
Fall Trolley 10/12-13
First night
Winter Trolley
Lego store display install for next phase Oct 12th- Q4 meetings
SW Randall event is still up in air
Idea Sharing
Recap trolley. No large modules
New MILS plates, approve to reimburse Josh
Preject support deadline 8/31
New Torso for ug Dound- Laura will engrave-- $10 + S&H
Sneeze guard- Laura to head
Build Challenge Adam and Ben-3rd Micah 2nd, Tom-1st 
Open Discussion:

