1  From your own experience, is there something more the LUG should be doing for potential members?

8/14 people said to have a buddy system.  Specifically noting being ostracized at their first meeting or not understanding all the inside jokes.

2. What do you think is the best thing the LUG currently does?  Meaning, what it is well equipped to execute.
9/16 public events.  “anything LEGO related” had 4.

3.  If you had to pick 1 thing the LUG -should- do, whether or not it's currently doing it, what would it be?

6/16 regular meetups with a strong “exist for member growth/interaction”.  Public events was 4/16.

4.  How would you define your current involvement and role in the LUG?
 6/16 people saying they wanted to do more.  5 said regular and reliable.

5.  Which describes you as an AFOL?

10 moc designers.  8 collectors, 6 set builders.  Not unique people.

6.  If you haven't staffed an event in the past year, why not?
 3 had schedule conflicts – 0 didn’t know, 0 didn’t want to.  0 didn’t think it was needed. 

7.  Which of these roles would you be willing to take on to sustain the LUG?
  8 “I'm not sure, but I'm interested in talking about what I can do”  

8.  What new idea do you think the LUG should be doing for next year, if any?  Some had mentioned a group build project or convention.
	Internal member encouragement/group builds / convention / local showcase like PBFL
9.  What does the LUG do currently that should cease?
[bookmark: _GoBack]Too corporate/push to do public/paying events is spreading us thin.  Stop promoting the lug brand.

