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Quarterly Meeting Agenda
Location:  Josh’s House
Time:  10am-5p
Date: Saturday, Feb 8, 2019

	In attendance: 
Phil, Tim, Tom, Will Kay, John, Chris, RJ, Micah, Ben, Greg, Bob, Len, Mike, Neil, Pete, Matt



	Topic
	Time

	Greetings! – 
“I pledge allegiance to The LEGO Group, who distributes ABS in plethora. And to the brick, for which it stands, one LUG, indivisible, with minifigs and parts drafts for all.”

· Pass around  Business cards, AFOL stickers (no more stickers), and reminder to update contact info online
· Newly earned badges
· New comer introductions
· Len – had done displays at the train museum north of the city and Bob Reached out
· Chris – friends with RJ

“I, < insert name >, do solemnly swear to build with the LEGO element, the whole LEGO element, and nothing but the LEGO element.”
	5 Mins

	Business:
1. Q4 minute review (5m) – 
a. Changes to pab credits – sustainable, reasonable limits, it’s not compensation for time or for using your parts for long durations.

2. Administration and announcements (5m)
a. Play well.
b. Lugdoug – Ben for March?   Need to spend $30 for a new hand – Josh will get it done with Radsquirrel – Krista’s was thought to be a back up
c. Take lug cups for cheap pab at store
d. Do you use the google calendar? – no one seemed to be interested
e. No comparison.  You who are staffing are doing the right thing, the good thing, it is appreciated.  Keep rocking out and people will go when they can.
f. Your actions reflect the lug.  Especially at the lego store.  Do not ask for favors because you’re in the lug. 
3. Financial status
a. Current funds    $3,563.32  (bought track, got $500 for trolley, $250 first night) – not spent on sneezeguard yet
b. Its ok to spend money on uhauls
4. Ambassador/LAN updates
a. LUGBULK – if you have any questions about overages/not getting exact numbers of parts from LEGO, reach out to someone on the LUGBULK committee, like Tim.
b. Kim got let go
c. AMA on bricklink Jan 31 – anyone participate?
d. AFOL day “stickers”
e. Make sure we have accurate info to tim, and prompt commitment for events so Tim doesn’t have to scramble to get it on the LAN
5. Past Events (15 mins)
a. AFOL Day
b. Winter trolley – pab credits added
c. Store display trade out
d. Cranberry first night
e. Greenberg– pab credits added
f. PGH first night
6. Inventory Management (5m)
a. Color coded bins
b. No shame on mistakes.  It’s better it is just done right sooner than later
c. When you see a part that doesn’t belong, take it out
d. Seal /Consolidate when redeeming.
7. Upcoming Events (45 mins)
a. Carnegie Science Center
b. Brickbar
c. Winter trolley
d. Lego store display
i. Quality control
ii. Consistent theme
iii. Pittsburgh for Q2 (every 3 months, or 4) – tim will lead, probably april 4
e. Pitt day of creativity – RJ leading, will work with Tim and Tom on Cathedral model.  
f. Beverly’s birthday may 2nd
g. Children’s festival – new location, more windows 
h. Moraine regatta – conflicts with brickfair va – no one available to commit to lead
i. Cranberry summer reading? – tim will start a thread
j. Philly Brickfest? –april 23rd
k. Brick cascade – ben and micah going
8. Idea sharing (25 mins)
a. New MILS plates
b. Ravine, docks, old buildings
c. DIY lights
d. Parting out sets to fill part shelf

9. Review follow-ups and owners
10. Build challenge

	110 Mins

	Closing:
1. Open discussion –
2. Intermission
a. Show and tell
b. part swap
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13 responses to the survey
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Other priorities:
Convention attendance, visibility in the community, making lugbulk smoother, more casual meetings

How long have you been in the lug?
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Address some comments:  “ask not what your lug can do for you”  / you reap what you sow.
 Not that others will follow you, but if you say I am going to do x, sort pieces, build tables, host meetings, etc. then it will pay off.  See events as a place to socialize and hang out.  Build sets.  Make them fun.  Invite others for the casual build times.  Tell me you want to have people come over here.  Tell me you want to come over here.  Post a thread that you want to take stuff somewhere.
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Order this list according to priority, with 1 being the most important
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Which of those priorities are you willing to participate in?
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