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Quarterly Meeting Agenda
Location:  Zoom
Time:  10am-??
Date: Saturday, March 27th , 2021

	In attendance: 




	Topic
	Time

	Greetings! – 
“I pledge allegiance to The LEGO Group, who distributes ABS in plethora. And to the brick, for which it stands, one LUG, indivisible, with minifigs and parts drafts for all.”

1. Pass around  Business cards, AFOL stickers, and reminder to update contact info online
2. Newly earned badges
3. New comer introductions

“I, < insert name >, do solemnly swear to build with the LEGO element, the whole LEGO element, and nothing but the LEGO element.”
	5 Mins

	Business:
1. Q2minute review (5m) – 
a. Changes to pab credits – sustainable, reasonable limits, it’s not compensation for time or for using your parts for long durations.

2. Administration and announcements (5m)
a. Play well.
b. Lugdoug 
c. No comparison.  
d. Your actions reflect the lug.  Especially at the lego store.  
3. Financial status
a. Current funds     $2,973.14
4. Ambassador/LAN updates
a. LUGBULK
b. Tier 1 LUG status
c. Josh leading work group on games for LEGO ideas
5. Past Events (15 mins)
a. Science Center display
b. Store display
6. Inventory Management (5m)
a. Color coded bins
b. No shame on mistakes.  It’s better it is just done right sooner than later
c. When you see a part that doesn’t belong, take it out
d. Seal /Consolidate when redeeming.
7. Upcoming Events (45 mins)
a. Carnegie Science Center
b. trolley?
c. Cranberry Library
d. Lego store display
i. Quality control
ii. Consistent theme
8. Idea sharing (25 mins)
a. Alternative displays
b. Masks
c. New MILS plates
d. Ravine, docks, old buildings
e. DIY lights
f. Parting out sets to fill part shelf

9. Review follow-ups and owners
10. [bookmark: _GoBack]Build challenge

	110 Mins

	Closing:
1. Open discussion –
2. Intermission
a. Show and tell
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