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Quarterly Meeting Agenda
Location:  Krista’s house
Time:  12:00p-
Date: Saturday, June 5th , 2021

	[bookmark: _GoBack]In attendance: Carrie, Rene, John Singer, Rob, Ashley, JohnMichael, Dan walker, tim, bob,  greg, tom, mike, walter, krista,Josh



	Topic
	Time

	Greetings! –
“I pledge allegiance to The LEGO Group, who distributes ABS in plethora. And to the brick, for which it stands, one LUG, indivisible, with minifigs and parts drafts for all.”

1. Pass around business cards, reminder to update contact info online
1. Newly earned badges – John Singer, Johnmichael
2. New comer introductions – carrie, rene, johnmichael

“I, < insert name >, do solemnly swear to build with the LEGO element, the whole LEGO element, and nothing but the LEGO element.”
	5 Mins

	Business:
1. Q1 minute review (5m) – No follow ups remained.  Loss of Tier 1 lug status.
1. Administration and announcements (5m)
a. Play well.
b. Lugdoug - Will took him to legoland Fl- where will he go next
c. No comparison.  
2. Financial status
a. Current funds     $2,914.89
3. Ambassador/LAN updates(15 mins)
a. LUGBULK – no update. waiting on Lego to invoice
b. Electing an new ambassador.   - jim, will, krista interested.  Taking votes secretly.
c. Are baseplates going away
4. Past Events (5 mins)
a. Science Center displayscience center is in- can switch out displays. Pgh Graffiti sign- dinosaur- Jersey
b. Store display - Jersey, Johnny 5, and Incline
c. Cranberry Library
5. Inventory Management (5m)
a. Color coded bins
b. No shame on mistakes.  It’s better it is just done right sooner than later
c. When you see a part that doesn’t belong, take it out
d. Seal /Consolidate when redeeming.
6. Upcoming Events (20 mins)
a. Store display? - Change once a quarter or longer- will have to get with Paula
b. Squirrel Hill class
c. Jesus, “Lego’s”, and me
d. Trolley?  - Laura- trolley museums- all events for summer canceled- hopeful for fall pumpkin trolley and winter santa trolley
e. Brickfest pgh – sept
f. Children’s festival - SeptemberBrick  = check on theme and window display
g. universe – june 12 –charleston, WV (3.5 hours away from cranberry)
h. Brickfair Virginia, first week in august –happening.
i. Phillybrickfest oct 2nd and 3rd
j. Fayette
k. legocon - 26th of june virtual
7. Idea sharing (10 mins)
a. Monthly social media build challenges
b. Masks
c. Ravine, docks, old buildings
d. Josh’s 76k parts from set 11011.  Lug would need to buy them from josh and then we could sort them all out.
e. Dan counted .  $1000.  josh will schedule.
f. July is 35th anniversary of monorail.

8. Review follow-ups and owners
9. Build challenge  -arrow plate, burger, gumball machine, lantern, chicken, 1X block, minifig, profile brick
10.  rene – 31102.  half for john singer.  Full for ashley.
1st place Chicken- Renee
2nd place- Burger- Ashley
3rd place- Profile Brick- John Singer

	[bookmark: Bookmark]60 Mins

	Closing:
1. Open discussion –
1. Intermission
a. Show and tell
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