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Quarterly Meeting Agenda
Location:  Josh’s house and online
Time:  3:00p-
Date: Saturday, Dec 11th , 2021

	In attendance: Tim B, Stephen, Jordan Renée, Kerri, Ben, Laura, Rob, Ashley, Tim F, Mike, Josh, Adam W(online), Pete, Krista, John, Phil, Logan, Tom(online), Nancy(online), steve, Greg, Kyle, dan walker


	Topic
	Time

	Greetings! –
“I pledge allegiance to The LEGO Group, who distributes ABS in plethora. And to the brick, for which it stands, one LUG, indivisible, with minifigs and parts drafts for all.”

1. Pass around business cards, reminder to update contact info online
1. Newly earned badges – Jordan – Need to get tim b a badge
2. New comer introductions – kyle, steve, stephen, adam w, tim brown,

“I, < insert name >, do solemnly swear to build with the LEGO element, the whole LEGO element, and nothing but the LEGO element.”
	5 Mins

	Business:
1. Q3 minute review (5m) – no discussion
1. Administration and announcements (5m)
a. Play well.
b. Lugdoug – Jordan took to atlanta after christmas
c. No comparison.  
2. Financial status
a. [bookmark: _GoBack]Current funds     $2,076.36, fall trolley
3. Ambassador/LAN updates(15 mins)
a. LUGBULK
b. AFOL survey
c. krista brick
4. Past Events (5 mins)
a. cranberry first stop
b. pa trolley winter and fall
c. brickfest live
5. Inventory Management (5m)
a. Color coded bins
b. No shame on mistakes.  It’s better it is just done right sooner than later
c. When you see a part that doesn’t belong, take it out
d. Seal /Consolidate when redeeming.
6. Upcoming Events (20 mins)
a. Trolley
b. First night
c. lego masters
d. richland twp (johnstown)
e. science center

7. Idea sharing (10 mins)
a. MILS track-
b. shirts/swag-
c. sneeze guard
d. rich – steel city lug bricks

8. Review follow-ups and owners
9. Build challenge  - show online entries

	[bookmark: Bookmark]60 Mins

	Closing:
1. Open discussion –
1. Intermission
a. Show and tell
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