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Quarterly Meeting Minutes
Location: Northland Public Library
Time: 1:00 – 4:00 pm
Date: Saturday, December 10, 2022



	In attendance:
Josh Hall, Phil, Bob, Mike Basista, Rob, Ashley, Tim Brown, Tom, Jonah, Marcella, Kerrie, Renée, Cameron, Jonathan, John Singer, Mike Bezilla, Krista, Ben, Joseph, Kristin, Kaleena, Mitch, Adam K, Micah, Tim F, Josh Updyke, Dan Walker, Jenny Walker, will M, Nicholas

	Topic

	Greetings! –
“I pledge allegiance to The LEGO Group, who distributes ABS in plethora. And to the brick, for which it stands, one LUG, indivisible, with minifigs and parts drafts for all.”

1. Pass around business cards, reminder to update contact info online
1. Newly earned badges – Jonathan – Mitch Sanders, Cameron Kennedy, Kaleena Kennedy, Kristin Wagner, Mike Bezilla,
2. New comer introductions – Mike Bezilla, Jonathan and Kristin, Cameron and Kaleena,  Mitch, Josh Updyke
“I, < insert name >, do solemnly swear to build with the LEGO element, the whole LEGO element, and nothing but the LEGO element.”

	Business:
1. Q3 minute review (5m) –
a. Who won q3 challenge? I didn’t notice pics – fire fighters/will, dan walker with the game
b. Did lugdoug go anywhere? – trolley museum
c. Stanchions – krista will update the thread
d. Webdev  - Renée has access to test side.
e. Marcella to help with facebook/social media
f. Sandwich board- maybe a thread – Krista will look for the thread
g. Learn from a lug member process- volunteer to lead at will - 
1. Administration and announcements (5m)
a. Play well.
b. Lugdoug
c. No comparison.
2. Financial status
a. Current funds     $1,864.24
2.a.i. New shirts, 1000 trolley, $56 badges  $200-$250 for first night pending
3. Ambassador/LAN updates(15 mins)
a. LUGBULK 2023
3.a.i. Submitted the list with 47 people
3.a.ii. Start thinking about parts
b. AFOL Day
3.b.i. Today’s the last one for 2022  .. 2023 dates not announced yet--  
3.b.ii. Thanks to Paula and her team for always being awesome and accommodating
c. LAN Town Hall
4. 2023 goals  Wills goal keep doing what we are doing--  How can the LAN help
5. Past Events (5 mins)
a. Aug 20 - 10 year party at Adam’s  speed building, had fun,-  doing stuff that more often
b. Sept 16-18 - Erie ComiCon   doing again next year anticipating our attendance- a week earlier next year
c. Sept 17 - BrickVue (Andrew Bayne Library)   good turn out.. event raised money to restore building
d. YMCA Princess camp weekend with the derby track
e. Oct 21-30 – Pumpkin Trolley/Trick or Trolley  .. new space possibly June
f. Nov 13 – Learn From a LUG Member (Studio)
g. Nov 18 – Santa’s First Stop Cranberry  went great
h. Convention Circuit
5.h.i.1. Brickfair va  
5.h.i.2. Sept 22-25 - BrickFair PA   doesn’t know if itll be able to do again—was in an old SEARS.. but was great. Solid crowd first day
5.h.i.3. Oct 13-16 - Philly Brick Fest   
5.h.i.4. Oct 29-30 - Brick Fest Live Pittsburgh brought back all the interactive- having space in center worked nice- live build were big hits
6. Inventory Management (5m)
a. Color coded bins
b. No shame on mistakes.  It’s better it is just done right sooner than later
c. When you see a part that doesn’t belong, take it out
d. Seal /Consolidate when redeeming.
e. Most cup credits go first.  
7. Current/Upcoming Events (20 mins)
a. LEGO Store display? - krista to follow up with what is next, greg christmas in now
b. Nov 25 – Dec 18 – Winter Trolley
c. Northland library display?  Krista working with them on having a display- they would like something before xmas but hasn’t been completing- builds from books, harry potter, polar express,  we are kinda steering this
d. Comic store in Bellvue – josh to check in with RJ
e. Dec 31 – First Night – indoors, 6p-10p, glow zone
f. Jan 14-15 – Locomotion Weekend – Tim will follow up with logistics (tables, dimensions)  Tim waiting on them to get back to us on table layout.. confirm point view hall space.. see thread.. do we want to run heavy on trains or scenery—mills tracks done?  8ft frin half circle—are we taking our own table or using theirs tim reaching out this week.. start in form bluebrick
g. Jan 28 – International LEGO Day –
h. Jan 28 – LEGO Showcase at Richland VFD (Johnstown)   worth doing last year--  about 1.5 from cranberry.. wants to confirm we are going to be there.. Cameron is going.. add to thread if you are going
i. Jan 28 – Ross Park Mall Display – get tables in to Krista by dec 18   center court- opportunity go big- 1 day event- all day.. mall providing tables and stanchions—theme LEGO.. if you built it bring it!—Thread—fillers out to media.. kinda set upt like brick fest live--  load in up hour before mall opens. Tear down once mall closes… 12ish day.. final numbers asap.. by mid week..
j. Science Center display   3 cases on 4th fl. Our contact isn’t there—new contact—need to swap out cases. They are reviewing what is suggested- 2@29*29 36*36. Guitar, bobs science center, soup can.. let josh know if want ..
k. 2023 Home and Garden -  heads up for spring show- 3/3-12 .. we will be there.. Josh to reach out to confirm participation—we had a couple days for set up..
l. discord –  Mitch spear heading--- Josh will add to quicklinks
8. Idea sharing (10 mins)
a. Pybricks - Phil/Bob   program powered up devices—Bluetooth can be problematic—reprogram blocks-  more interactive .. idea on cost—expensive if from lego.. used of brick is better pricing.. overwriting leo firm wear- but not deleteing it..
b. donated collection / modular from krista sorting  not everything in lasted collection is lego.. separating set vs parts for group and determine what is being done- Krista to post to thread on donation she is sorting
c. MILS planning  project support to make roads- Josh brought stuff to make the roads- 1 day build day
9. [bookmark: Bookmark]Review follow-ups and owners
10. Build challenge 
Build challenge- judge (Adam)- 
1ST place—Mike B
2nd place—Tim B
3rd place--

	Closing:
1. Nifty Fifty Gift Exchange
1. Open discussion –
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