
Quarterly Meeting Agenda
Location: John McMillan Presbyterian

Church
Time: 12:00 – 3:00 pm

Date: Saturday, August 29, 2023

In attendance:

Discord:

Topic Time

Greetings! –
“I pledge allegiance to The LEGO Group, who distributes ABS in plethora. And to the brick, for

which it stands, one LUG, indivisible, with minifigs and parts drafts for all.”

1. Pass around business cards, reminder to update contact info online

2. Newly earned badges

3. New comer introductions

“I, < insert name >, do solemnly swear to build with the LEGO element, the whole LEGO
element, and nothing but the LEGO element.”

5 Mins

Business:
1. Q2 minute review (5m) –

2. Administration and announcements (5m)

a. Play well.

b. Lugdoug

c. No comparison.

3. Financial status

a. Current funds $2,046 ($350 Fayco)

4. Ambassador/LAN updates (15 mins)

a. BrickFair NoVA Ambassador Meeting Highlights

i. LUGBULK

ii. Opportunities

iii. Our relationship with AFOLET and TLG

b. LEGO Insiders now live

c. LUGBULK

i. 2023 - Complete

60 Mins



ii. 2024 - Sign Up Open

1. Deadline 10/27

2. Must be an active Member to participate

3. Want to join the committee - let me know by 10/27

d. Pick-a-Brick Samples

i. Thanks to Kevin for testing

e. Project support

i. Thanks to Bob and Nancy for pulling everything together.

ii. We’re going to submit in 2024 when Project Support opens again.

f. Q3 AFOL Day - 9/16

i. Must be an active member and signed up to participate

ii. Please don’t pressure staff if you’re not on the list

iii. Known issue about the AFOL Stickers with the change to Insiders

g. Store Display

i. Thanks to Renee and Tom for getting the display swapped

ii. Next install is early September for the theme Spooky.

1. Jonny’s spider

iii. Early November swap for Christmas theme.

iv. Still no IP and still needs to be approved

v. Looking for something with a “wow” factor and tells a good story

5. Past Events (5 mins)

a. 6/3-8/12 - Cranberry Library Summer Reading Install

b. 6/29-7/31 - Shaler Library Display

c. 7/29 - Fayette County Fair

d. 8/2-8/6 - BrickFair NoVA

6. Inventory Management (5m)

a. Color coded bins

b. No shame on mistakes. It’s better it is just done right sooner than later

c. When you see a part that doesn’t belong, take it out

d. Seal /Consolidate when redeeming.

e. Most cup credits go first.

7. Current/Upcoming Events (20 mins)

a. Discord Build Nights

i. Now weekly alternating Saturdays and Thursdays

b. 9/8-9/10 - Brick Erie

i. Use the spreadsheet provided by Skip to sign up for games and

activities

c. 10/7-10/8 - BrickFest Pittsburgh

i. Layout and Load-in same as last year

ii. Use the spreadsheet to reserve your table space and sign up for staffing

d. 10/7-10/8 - BrickUniverse Harrisburg - anyone going?

e. 10/14 - Alzheimer’s walk

https://www.steelcitylug.com/forum/topic/lugbulk-2024/
https://www.steelcitylug.com/forum/topic/cranberry-library-2023-summer-reading/
https://www.steelcitylug.com/forum/topic/shaler-north-hills-library-display/
https://www.steelcitylug.com/forum/topic/fayette-county-fair-saturday-july-29-2023/
https://www.steelcitylug.com/forum/topic/brickfair-va-2023-aug-2-6/
https://www.steelcitylug.com/forum/topic/discord-build-nights-2023/page/2/
https://www.steelcitylug.com/forum/topic/brick-erie-9-8-9-10/
https://www.steelcitylug.com/forum/topic/brickfest-2023/
https://www.steelcitylug.com/forum/topic/brickuniverse-harrisburg-oct-07-08-2023/
https://www.steelcitylug.com/forum/topic/walk-to-end-alzheimers-10-14/


f. 10/15 - PhillyBrickfest

8. Idea sharing (10 mins)

a. Project Panther needs to be repaired

b. Creating our own event

i. Some great ideas/directions - let’s meet after and brainstorm more

c. Learn from a LUG Member

i. Recording for YouTube

d. Investing in:

i. Sandwich boards

ii. Table cloths

e. Washington County library - rotating display

f. bins from Josh’s sister

g. Redbubble - New store up and running

9. Year in review

10. Awards

11. Review follow-ups and owners

Closing:
1. Open discussion

2. Build challenge

https://www.steelcitylug.com/forum/topic/philly-brickfest-2023/
https://www.steelcitylug.com/forum/topic/hosting-our-own-event/

